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The purﬁose of this study is a project management study on development
projects and team building in the information and communication technology (ICT) industry.The
results show that the process of team transition in team building is different between System of
Engagement (SOE) and System of Record (SOR).While SOE transitions along the Tackman model, SOR does
not transition linearly, but has a recurrence pattern to four of the five stages, except for the "
scattered meeting period”.

In addition, we were able to model the project members”™ views of their supervisors and the
organization.
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